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RISK IDENTIFICATION & CATEGORISATION TOOL



	Suggestions for Service Improvements (Any findings that require further monitoring)

	Audit Topic Area:

	What have you observed?
	





	What is the potential impact of this observation? (The risk rating grid might help you to determine this) 
	





	Who is affected and how?
	





	What will you monitor?
	





	How will you monitor it?
	





	How long will you monitor for?
	





	Where will the monitoring be recorded?
	





	When will you review progress? 
	











	Risk Rating Grid (Circle as appropriate)

	Probability of Event
	Potential Impact of Event

	
	Negligible
	Minor
	Moderate
	Major
	Critical

	Almost Certain
	AMBER
	AMBER
	AMBER
	RED
	RED

	Likely
	AMBER
	AMBER
	AMBER
	RED
	RED

	Possible
	GREEN
	AMBER
	AMBER
	RED
	RED

	Unlikely
	GREEN
	GREEN
	AMBER
	AMBER
	RED

	Rare
	GREEN
	GREEN
	AMBER
	AMBER
	RED



Probability of Event
Definition
Almost certain
Often occurs/once a week
Likely
Could easily happen/once a month
Possible
Could happen once a year
Unlikely
Has not happened yet but could
Rare
Conceivable but only in extreme circumstances


Potential Impact
Definition
Negligible
Very low/no harm
Minor
Low/first aid treatment
Moderate
Medical treatment/monitoring of vital signs/temporary change to treatment
Major
Harm caused/illness/hospitalisation
Critical
Serious harm/death











	Name (Print Name & Sign):
	

	Date of Identifying the issue 
	




	Name (Print Name & Sign):
	

	Date of Review
	

	Additional comments:
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